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MACKAY CUTTERS CHAIRPERSON     Steve Dowden

On behalf of the Mackay Cutters Board of Directors I am delighted to support and congratulate 
the Mackay Cutters on committing to their first ever Reconciliation Action Plan. 
This is a momentous occasion for a club that already implements significant community initiatives 
aimed at improving the lives of many and the RAP will only add to the off-field strengths of the 
Cutters.
Rugby League has a proud history of support and inclusiveness of Aboriginal & Torres Strait 
Islander people and it is encouraging to witness growing recognition across our game for 
Australia’s First People. 
Currently 10% of grassroots player’s hail from Indigenous backgrounds with 12% of NRL 
players from Indigenous backgrounds. This number will only continue to grow as our game is a 
fundamental part of Aboriginal and Torres Strait Islander people’s lives. 
We are dedicated to building stronger relationships with First Australian Peoples and the Mackay 
community. On behalf of the Board of Directors I would like to recognise Reconciliation Australia 
for its ongoing role in educating the community and promoting reconciliation between Aboriginal 
and Torres Strait peoples and the broader Australian community. 
We look forward to continuing our working relationship as we progress to make a positive 
contribution to closing the employment, economic and education gap between First Australian 
Peoples and other Australians. 

Steve Dowden
Chairperson 
Mackay Cutters

MACKAY CUTTERS CEO     Troy Rovelli

I am very proud to represent the Mackay Cutters first ever Reconciliation Action Plan for 2018-
2020. Whilst we are proud of the work that we do in the community, this document sets out a 
number of new and innovative initiatives which not only formalises our commitment to Australia’s 
First People but also allows us to continue to develop and expand our existing community 
programs. 
We have decided to begin our RAP journey with an INNOVATE RAP with the intention of really 
challenging ourselves to deliver key outcomes. As a club, we realise that with profile comes 
responsibility to the wider community to set an example and help address many of the social 
issues impacting society.
This RAP is an extension of our club behaviors, particularly those of respect, inclusion and 
commitment. Rugby League is a great catalyst for strengthening relationships between Aboriginal 
and Torres Strait Islander peoples and the broader Australian community, both on and off the 
field.
This document holds this club to several targets and outcomes that we must strive towards 
delivering on. This will not be an easy task but is a necessary task and one that the club takes 
very seriously. 
This RAP gives us the opportunity to honour the many Aboriginal and Torres Strait Islander 
players who have represented the Mackay Cutters since its inception in 2008 and allows us to 
formally acknowledge our links to Aboriginal and Torres Strait Islander peoples.
We will need the support of our fans, our members, our partners and all our stakeholders, and 
we encourage each and every one of you to join us on this journey.
On behalf of the QCCS Mackay Cutters, I take this opportunity to thank Reconciliation Australia 
for its ongoing support in helping us develop the Mackay Cutters RAP and for the integral role 
it plays in promoting reconciliation between Aboriginal and Torres Strait Islander peoples and 
other Australians.

Troy Rovelli
Chief Executive Officer
Mackay Cutters



ABOUT THE ARTWORK

In January 2018, Mackay Cutters CEO, Troy Rovelli was presented with a unique piece of art designed by local Indigenous artist Charli Bliss.  Charli 
is a proud and very talented young Torres Strait 11 year old girl.  This masterpiece is currently being displayed in the front reception area of BB Print 
Stadium, the home of the Mackay Cutters. 

From this artwork the Mackay Cutters specifically designed their Indigenous round jersey about Connection.  There are similarities and differences 
within Indigenous communities of Australia, as well as around the world.  One thing we all have in common is our understanding of ‘Connection’.  
Connection with each other, with nature and the strong connection with the world around us.  Our values and beliefs are what connect us as 
individuals, family groups and wider communities.  Our connection with culture is constantly evolving and shaping our identity in the modern world.

The many circles of this masterpiece represent an aspect of the Cutters’ philosophy and our connections and commitment to our local community. 
With the Mackay Cutters owning a strong commitment to mental health and suicide prevention this connects us with our players, members, 
sponsors, fans and the local community which we all live in.  There is a circle representing our connection to suicide prevention.  

The Mackay Cutters commitment to NAIDOC communities and reconciliation is also depicted in the artwork circles, as is our strong commitment 
to Women In League.  

The yarning circles reflect on the great game of rugby league and more locally the Mackay Cutters, and how we can bring so many people together.



OUR VISION FOR RECONCILIATION

The Mackay Cutters have had a proud association with Aboriginal and Torres 
Strait Islander peoples since the club’s inception in 2008. The Mackay Cutters 
have undertaken this Reconciliation Action Plan to ensure we continue to engage 
with Aboriginal and Torres Strait Islander communities whilst making a positive 
contribution to closing health and educational gaps between Aboriginal and Torres 
Strait Island peoples and non-Aboriginal and Torres Strait Islander peoples.

Our vision for reconciliation is to strengthen connections and relationships with 
the community, build and increase respect for Aboriginal and Torres Strait Islander 
peoples and their culture, to continue to acknowledge our proud Aboriginal and 
Torres Strait Islander history and to demonstrate our commitment to reconciliation to 
a wider audience with the overarching aim of closing health and educational gaps for 
Aboriginal and Torres Strait Islander peoples. It is further to provide an environment 
which is free from discrimination and promotes respectful and positive behaviours.

This vision is valued by our Board of Directors, CEO, Administration, Coaching 
Staff, Playing Group and every employee and volunteer involved with the Club. Our 
Club will continue to build strong associations with all Aboriginal and Torres Strait 
Islander peoples across Australia. By realising this vision, we can help influence 
social change for Aboriginal and Torres Strait Islanders and other Australians.

OUR BUSINESS

The Mackay Cutters Rugby League Football Club is a dynamic and progressive club that understands the 
need to maintain and create strong corporate and community relationships.

The Mackay Cutters are a semi-professional rugby league team based in Mackay in Central Queensland. 
The Mackay Cutters compete in the Queensland Intrust Super Cup (ISC) competition. We communicate 
with members and fans primarily through social media, phone calls (inbound/outbound) or SMS messages. 
At each home game we have a member’s exclusive area where we can interact with our members face 
to face.

In 2017, 30 of staff and players of the Mackay Cutters are of Aboriginal and/or Torres Strait Islander 
descent which equates to 25% of the organisation. In our short history, the Mackay Cutters have been 
represented by Aboriginal and Torres Strait Islander people such as Mackay born and bred Jardine 
Bobongie. The strong contribution made by Jardine has set a high standard both on and off the field since 
inception of the Mackay Cutters in 2008. 

The aim, to be a successful rugby league team and a club the community can be proud of. The Mackay 
Cutters harnesses the power of sport to make a real difference to the lives of young people in communities 
across Mackay, Sarina, Moranbah & the Whitsundays.  

Several programs in our community strategy involve Aboriginal and Torres Strait Islander peoples within 
our catchment area. The Mackay Cutters are excited to have their own community programs. These new 
and innovative initiatives are aimed at helping young kids remain active, healthy and happy as well as 
developing the skill sets that help to build social relationships. One such program is the “DBCT Cutters 
Care” Program.  This program which promotes HEALTHY BODY = HEALTHY MIND seeks to provide a 
fun session of healthy learning and physical activity to teach the kids some fundamentals of sport and 
team building exercises. The program is delivered to all participating primary and high schools in the 
Mackay region and is presented by the Head Coach and Head of Performance of the Mackay Cutters, 
along with available players. 

The Mackay Cutters Change the Game mental health initiative is a program aimed at increasing the 
awareness of mental health organisations in our community.  This initiative uses the profile of the Mackay 
Cutters to assist local mental health organisations to deliver their messages.  It also includes a mental 
health first aid course that is delivered to all Mackay Cutters players and staff.



OUR BUSINESS CONT...

The ISC/NRL’s Indigenous Round is where the Mackay Cutters take 
immense pride in showcasing Aboriginal and Torres Strait Islander 
cultures, tradition and history whilst acknowledging the contribution of 
Aboriginal and Torres Strait Islander peoples. We include many local 
organisations in the celebrations.

Another integral part of our community strategy is our ongoing affiliation 
with official charity partners, Ronald McDonald House, Red Cross 
Blood Bank, Heart Kids, RSPCA, Salvation Army, Give Me 5 for Kids, 
PCYC Mackay, Deadly Choices, All Abilities Mackay, CQ Rescue, Run 
for MI Life, Sporting Wheelies, Mackay Regional Suicide Prevention 
Network to name a few. The Mackay Cutters are committed to working 
with these charities to develop programs and initiatives for Aboriginal 
and Torres Strait Islander peoples to make a positive impact.

The RAP is developed alongside the NRL RAP framework and 
specifically uses the popularity of the Mackay Cutters within the game 
of Rugby League to promote increased respect of Aboriginal and Torres 
Strait Islander persons. The Mackay Cutters are committed to social 
change and improving health and educational outcomes for Aboriginal 
and Torres Strait Islander persons.

Our semi-professional rugby league team enjoyed success in 2013 
when they were crowned the 2013 Intrust Super Cup Premiers.

Our Organisation employs over 120 staff and players, 30 of these 
identifying as Aboriginal & Torres Strait Islanders.  Mackay and District 
Rugby League is Mackay Cutters Catchment. This area covering south 
to  Sarina, north to Bowen and west to Moranbah.

Mackay Cutters are situated at BB Print Stadium, 2 Casey Avenue, 
Mackay QLD 4740

OUR RAP

The Mackay Cutters have developed this “Innovate RAP” to demonstrate our ongoing commitment to recognising and celebrating the cotributions 
of Aboriginal and Torres Strait Islander peoples to the organisation during the club’s short history. By establishing this RAP, the club aims to further 
engage with the community and to further educate groups and individuals on reconciliation. In turn, our aim is that the Mackay community and wider 
Australia acknowledge the importance of reconciliation. The Mackay Cutters encourage other organisations to create a RAP and work toward a 
reconciled and equitable Australia. The Mackay Cutters hold strong relationships with local Aboriginal and Torres Strait Islander organisations such 
as MARABISDA Inc and Deadly Choices which is a program that QLD Health and ATSICHS Employees facilitate in the Mackay region; Through 
our work with these organisations and local Elders, we will continue to develop Aboriginal and Torres Strait Islander engagement strategies and 
partnerships for community empowerment. This RAP signifies our intention to focus on improving health and educational outcomes for Aboriginal 
and Torres Strait Island peoples through delivery of specially designed programs and workshops in our catchment region. Mackay is situated on the 
land of Yuwibara peoples who speak Yuwibara language.

Development of the RAP has been led by one of the club’s Board of Directors, Samantha Bliss and Cutters CEO,Troy Rovelli.

The working group, involved in the development of the club’s Innovate RAP included:
• Mackay Cutters Director of the Board – Samantha Bliss (champion)
• Mackay Cutters ISC Player (vice-captain) – Jayden Hodges
• Mackay Cutters ISC Player – Jardine Bobongie
• Mackay Cutters CEO – Troy Rovelli (champion)
• Mackay Cutters Chairperson of the Board – Steve Dowden
• Mackay Cutters Marketing & Sponsorship Manager – Lianne Gee
• Mackay Indigenous Elder – Albert Ramsamy
• MARABISDA Inc – Tina Taylor
• Mackay Community Member – Mary-Ann Thompson

The working group engaged with a wide range of external organisations and individuals to help develop 
the RAP. Ongoing advice was provided to the working group by the Board of Directors at the Mackay 
Cutters, including the playing group.

Five Aboriginal and Torres Strait Islander members were part of the RAP Working Party. These included: -
Mackay Cutters Director of the Board – Samantha Bliss (champion)
Mackay Cutters ISC Player (vice-captain) – Jayden Hodges
Mackay Cutters ISC Player – Jardine Bobongie
Mackay Indigenous Elder – Albert Ramsamy
MARABISDA Inc – Tina Taylor

This is the first RAP to be completed by the Mackay Cutters.



CASE STUDY: INDIGENOUS ROUND

The Mackay Cutters have a large contingent of Aboriginal and Torres Strait Islander players in the playing group so the Indigenous Round is 
something we look forward to taking part in each year. The club sees this as a great opportunity to celebrate our Aboriginal and Torres Strait Islander 
players and their culture whilst using this game as a platform to bring different cultures together. This game exposes our players, staff and a number 
of local community groups to different experiences and opportunities.

In 2017, the Mackay Cutters celebrated the Indigenous Round by playing a televised game against the Northern Pride in Cairns. 
Some examples listed below: -
• A traditional Welcome to Country by a local Elder on-field to the crowd.
• Aboriginal and Torres Strait Islander performance on field.
• The Mackay Cutters wore a special Indigenous jersey, sponsored by MARABISDA Inc (Mackay Regional Aboriginal Islander Development 
 Association)
• Media coverage on Channel 9 during the week promoting Indigenous Round, involving Northern Pride who also wore an Indigenous Jersey.
• We look forward to expanding on this event and making it a key event on our yearly calendar that all sponsors, members, fans and representatives 

of the Aboriginal and Torres Strait Islander community look forward to.

CASE STUDY: INDIGENOUS ATWORK DISPLAY 2018

In January 2018, Mackay Cutters CEO, Troy Rovelli was presented with a unique piece of 
art designed by local Indigenous artist Charli Bliss, a proud young Torres Strait 11year old 
girl.  This artwork is currently being displayed in the front reception area of BB Print Stadium, 
the home of the Mackay Cutters. 

Charli’s design represents all Indigenous & non-indigenous people from all walks of life 
coming together within the Mackay community. It further represents Mackay Cutters continual 
commitment to NAIDOC celebrations, Women in League and the Suicide Prevention Network 
and their connection with community.

The Board of Directors have approved this design to be used in the Mackay Cutters 2018 
Indigenous Jersey for National Reconciliation Week & NAIDOC Week round games.

CASE STUDY: MACKAY NORTH STATE HIGH SCHOOL BUILD YARNING CIRCLE

In June 2017, the QCCS Mackay Cutters, Mackay Meteors state league basketball team and members of the community rolled up their sleeves to 
help Mackay North State High School teacher Laurel Dodd build a yarning circle for indigenous and non-indigenous students to enjoy and share 
stories. It’s something Ms Dodd had been working towards for two years and it finally happened and just in time for NAIDOC Week celebrating the 
history, culture and achievements of Aboriginal and Torres Strait Islander peoples.



RELATIONSHIPS

The Mackay Cutters recognise that working in partnership with Aboriginal and Torres Strait Islander peoples is an important step in the process of 
reconciliation. As a club that plays in the QRL competition which receives vast exposure, we believe it is our obligation to lead best practices in the 
reconciliation process. As a club that is very much family and community minded it is critical that our relationship with Aboriginal and Torres Strait 
Islander peoples is meaningful and sustainable.

Action  Deliverable Timeline Responsibility
1. RAP Working Group 

(RWG) actively monitors 
RAP development and 
implementation of actions, 
tracking progress and 
reporting.

• RWG oversees the development, 
endorsement and launch of the RAP.

• Ensure Aboriginal and Torres Strait Islander 
peoples are represented on the RWG. 

• Meet at least twice per year to monitor and 
report on RAP implementation.

• Establish Terms of Reference for the RWG.
• Develop and distribute an expression of 

interest to join the RWG to key Aboriginal 
and Torres Strait Islander peoples within our 
sphere of influence. 

May, 2018

May 2018 & 2019

July/November 2018 & 2019

July 2018
November 2018 & 2019

Board of Directors/CEO

Board of Directors/CEO

Board of Directors/CEO

Board of Directors/CEO
CEO/Operations Manager

Action  Deliverable Timeline Responsibility
2. Celebrate and participate 

in National Reconciliation 
Week (NRW) by providing 
opportunities to build and 
maintain relationships 
between Aboriginal and 
Torres Strait Islander peoples 
and other Australians.

• Organise at least one internal event for NRW 
each year.

• Register all NRW events via Reconciliation 
Australia’s NRW website.

• Support an external NRW event.
• Ensure members of the Cutters Working 

Group participates in an external event to 
recognise and celebrate NRW.

• Engage an Indigenous artist to create an 
indigenous themed jersey for ISC Indigenous 
Round for NRW.

• Invite an Indigenous Cutters Care Program 
Participant to participate in Game Day 
activations at least one game per year (coin 
toss, lead the team)

• Encourage staff to participate in external 
events to recognise and celebrate NRW.

• Download Reconciliation Australia’s NRW 
resources and circulate to staff.

27 May- 3 June 2018 & 2019 

May 2018 & 2019

27 May- 3 June 2018 & 2019 
May 2018 – 3 June 2018 & 
2019

March 2018 & 2019

April 2018 & 2019

27 May- 3 June 2018 & 2019

May 2018 & 2019

CEO/Marketing & Sponsorship 
Manager 
CEO/Marketing & Sponsorship 
Manager 
CEO/Board of Directors
CEO/Board of Directors

CEO/Marketing & Sponsorship 
Manager

CEO/Cutters Head Coach

CEO

CEO

3. Develop and maintain 
mutually beneficial 
relationships with Aboriginal 
and Torres Strait Islander 
peoples, communities and 
organisations to support 
positive outcomes.

• Develop and implement an engagement plan 
to work with our Aboriginal and Torres Strait 
Islander stakeholders.

• Meet with local Aboriginal and Torres Strait 
Islander organisations to develop guiding 
principles for future engagement.

• Investigate opportunities to develop 
joint ventures, partnerships with local 
organisations to create new programs or 
improve and enhance existing programs 
which can be included in the community 
strategy.

November 2018

November 2018

November 2018

CEO/Board of Directors

CEO

CEO/Marketing & Sponsorship 
Manager



Action  Deliverable Timeline Responsibility
4. Raise internal and external 

awareness of our RAP to 
promote reconciliation across 
our business and sector.

• Communicate Mackay Cutters RAP 
Commitment to all areas within the Mackay 
Cutters club to ensure an understanding of 
how each area can contribute to the RAP.

• Implement a strategy to communicate our 
RAP to all stakeholders which includes 
ensuring the Mackay Cutters RAP is easily 
accessible on club website & Facebook 
page and hardcopies are distributed to staff, 
players & external stakeholders.

• Include RAP launch in an EDM (Electronic 
Direct Mail) to promote launch to members, 
corporates & sponsors.

• Develop and implement a strategy to 
communicate our RAP to all internal and 
external stakeholders.

•Promote reconciliation through ongoing 
active engagement with all stakeholders.

May 2018

May 2018

May 2018

June 2018

November 2018 & 2019

CEO

CEO/Marketing & Sponsorship 
Manager

Marketing & Sponsorship 
Manager

Marketing & Sponsorship 
Manager

CEO/Marketing & Sponsorship 
Manager

5. Raise internal and external 
awareness of “Taking a Stand 
against Racism” whereby 
Mackay Cutters will take 
a stand against racism in 
their community, by valuing 
diversity and encouraging 
others to do the same.

• Develop a policy on managing racial 
vilification.

• Promote this policy internally & externally, 
utilising website & Social media.

• Investigate an opportunity for Staff & players 
to join “Racism. It stops with me” campaign.

June 2019

June 2019

June 2019

CEO/Board of Directors 

CEO/Marketing & Sponsorship 
Manager 
CEO/Operations Manager

Action  Deliverable Timeline Responsibility
6. Engage employees 

in continuous cultural 
learning opportunities to 
increase understanding and 
appreciation of Aboriginal and 
Torres Strait Islander cultures, 
histories and achievements.

• Develop and implement an Aboriginal and 
Torres Strait Islander cultural awareness 
training strategy for our staff which defines 
cultural learning needs of employees in all 
areas of our business and considers various 
ways cultural learning can be provided 
(online, face to face workshops or cultural 
immersion).

• Investigate opportunities to work with local 
Traditional Owners and/or Aboriginal and 
Torres Strait Islander consultants to develop 
cultural awareness training.

• Provide opportunities for Cutters RWG 
members, RAP champions, HR managers 
and other key leadership staff to participate 
in cultural training.

• Promote the Reconciliation Australia’s Share 
Our Pride online tool to all staff.

• Investigate local cultural experiences and 
immersion opportunities.

November 2018

July 2018

November 2018

May 2018

November 2018

CEO/Board of Directors
 

CEO/Board of Directors/ 
Aboriginal & Torres Strait 
Playing Group

CEO/Board of Directors

CEO

CEO/Board of Directors

RESPECT

Respect is of the upmost importance at the Mackay Cutters. This is shown through increased respect in all dealings between the Mackay Cutters 
and Aboriginal and Torres Strait Islander peoples. The Mackay Cutters acknowledge the importance of learning First Australian Peoples’ history, 
cultures and achievements. The Mackay Cutters strongly commit to acknowledging and respecting traditions and continuous connection to Country 
of Aboriginal and Torres Strait Islander people.



Action  Deliverable Timeline Responsibility
7. Engage players & employees 

in understanding the 
significance of Aboriginal 
and Torres Strait Islander 
cultural protocols, such as 
Welcome to Country and 
Acknowledgement of Country, 
to ensure there is a shared 
meaning.

• Develop, implement and communicate a 
cultural protocol document for Welcome to 
Country and Acknowledgement of Country.

• Develop a list of key contacts for organising 
a Welcome to Country and maintaining 
respectful partnerships.

• Invite a Traditional Owner to provide a 
Welcome to Country at significant events, 
including NAIDOC Week.

• Include an Acknowledgement of Country at 
the commencement of all important internal 
and external meetings.

• Encourage staff to include an 
Acknowledgement of Country at the 
commencement of all meetings.

• Organise and display an Acknowledgment 
of Country plaque in the foyer of the Cutters 
office area.

January 2019

June 2018

December 2018

May 2018

September 2018

December 2018

CEO/Board of Directors/
Administration Staff

CEO

CEO 

CEO

CEO

CEO/Marketing & Sponsorship 
Manager

8. Provide opportunities for 
Aboriginal and Torres Strait 
Islander players and staff to 
engage with their culture and 
communities by celebrating 
NAIDOC Week.

• Review HR policies and procedures to 
ensure there are no barriers to staff and 
players participating in NAIDOC Week.

• Provide opportunities for all Aboriginal and 
Torres Strait Islander staff and players 
to participate with their cultures and 
communities during NAIDOC Week.

• Provide opportunities for all staff and players 
to participate in NAIDOC Week activities.

• Consult with Aboriginal and Torres Strait 
Islander peoples to hold an internal or 
external NAIDOC Week event.

• Support an external NAIDOC Week 
community event.

• Contact our local NAIDOC Week Committee 
to discover events in our community.

July 2018

First week in July 2018 & 
2019 

July 2018

May 2018

July 2018

July 2018 

CEO/Board of Directors

CEO/Head Coach

CEO/Head Coach

CEO

CEO/Board of Directors/Staff/
Players
CEO

Action  Deliverable Timeline Responsibility
9. Provide opportunities for 

Aboriginal and Torres Strait 
Islander players and staff to 
engage with their culture and 
communities by celebrating 
the Indigenous Round/s.

• Invite and develop an Indigenous jersey in 
collaboration with a local artist.

• Communicating to fans/members & the 
entire Mackay community of the importance 
of celebrating Aboriginal & Torres Strait 
Island culture on home games and social 
media/website.

• Celebrate the club’s Indigenous 
history including the recognition and 
acknowledgment of past players, volunteers 
& staff of the Mackay Cutters.

May 2018

July 2018/2019

December 2018/2019

CEO/Marketing & Sponsorship 
Manager
CEO/Marketing & Sponsorship 
Manager 

CEO/Marketing & Sponsorship 
Manager 



Action  Deliverable Timeline Responsibility
10. Investigate opportunities 

to improve and increase 
Aboriginal and Torres 
Strait Islander employment 
outcomes within the Mackay 
Cutters.

• Collect information on our current Aboriginal 
and Torres Strait Islander players, staff and 
volunteers to inform future employment 
opportunities.

• Develop and implement an Aboriginal and 
Torres Strait Islander Employment and 
Retention strategy.

• Engage with existing Aboriginal and Torres 
Strait Islander staff and players to consult 
on employment strategies, including 
professional development.

• Advertise all vacancies in Aboriginal and 
Torres Strait Islander media.

• Review HR and recruitment procedures 
and policies to ensure there are no 
barriers to Aboriginal and Torres Strait 
Islander employees and future applicants 
participating in our workplace.

• Include Aboriginal and/or Torres Strait 
Islander representation on recruitment and 
selection panels.

• Engage with external Aboriginal and Torres 
Strait Islander peoples and/or consultants 
to advise on recruitment, employment and 
retention strategies, including professional 
development.

November 2018

December 2018

September 2018

December 2018

December 2018

December 2018

September 2018

CEO/Operations Manager

CEO/Operations Manager

CEO/Operations Manager

CEO/Marketing & Sponsorship 
Manager
CEO/Operations Manager

CEO

CEO/Operations Manager

Action  Deliverable Timeline Responsibility
11. Investigate opportunities 

to incorporate Aboriginal 
and Torres Strait Islander 
supplier diversity within our 
organisation.

• Review and update procurement policies 
and procedures to ensure there are no 
barriers for procuring goods and services 
from Aboriginal and Torres Strait Islander 
businesses.

• Develop and communicate to staff a list 
of Aboriginal and Torres Strait Islander 
businesses that can be used to procure 
goods and services.

• Develop at least one commercial relationship 
with an Aboriginal and/or Torres Strait 
Islander owned business.

• Investigate Supply Nation membership.

November 2018

December 2018

November 2018

December 2018

Operations Manager 

Operations Manager 

CEO/Marketing & Sponsorship 
Manager

Operations Manager

12. Improving Health & 
Education outcomes for 
Aboriginal & Torres Strait 
Islander peoples within the 
Mackay community.

• Implement & deliver healthy choices and 
mental health program utilising the “Cutters 
Care” Program within local schools within 
the Mackay area.

• Develop mental health awareness 
partnerships whilst promoting the Mackay 
Cutters’ own mental health initiative “Change 
the Game” - tackle mental health head on.

December 2018/2019

December 2018/2019

CEO/Head coach/Players

CEO/Marketing & Sponsorship 
Manager 

OPPORTUNITIES

The Cutters are aware that the passion that exists for our club and our game gives us the ability to set an example and influence the wider 
community on present issues. We recognise and respect that this is a unique position and that by increasing opportunities for Aboriginal and Torres 
Strait Islander peoples we are able to encourage reconciliation and improve outcomes for Aboriginal and Torres Strait Islander peoples.



GOVERNANCE, TRACKING PROGRESS AND REPORTING
Action  Deliverable Timeline Responsibility

13. Report Mackay Cutters 
RAP achievements, 
challenges and learnings to 
Reconciliation Australia.

• Complete and submit the RAP Impact 
Measurement Questionnaire to 
Reconciliation Australia annually.

• Investigate participating in the RAP 
Barometer.

September 2018 & 2019

March 2019 

CEO/Operations Manager

Operations Manager

14. Report Mackay Cutters RAP 
achievements, challenges 
and learnings internally and 
externally.

• Include RAP Progress Report in Mackay 
Cutters Annual Report.

• Publish and promote RAP progress on 
website and across social media.

September 2018

March, June, September 
2018

CEO

CEO/Marketing & Sponsorship 
Manager

15. Review, refresh and update 
RAP.

• Liaise with Reconciliation Australia to 
develop a new RAP based on learnings, 
challenges and achievements.

• Send draft RAP to Reconciliation Australia 
for review and feedback.

• Submit draft RAP to Reconciliation Australia 
for formal endorsement.

September 2019

September 2019

January 2020

CEO/Operations Manager

Operations Manager 

Operations Manager



Contact details 
Name: Troy Rovelli

Position: CEO
Phone: (07) 49577780

Email:ceo@mackaycutters.com.au


